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IMPACT STUDY REPORT ON COVID WARDEN TRAINEE PROJECT 
 

A dedicated program to monitor and control the spread of COVID -19  
 

 A special project of Federal Bank under its CSR Initiative. 

Corporate Social Responsibility (CSR) does not have a universally accepted definition. The 

core of the concept however, is structured around the belief that businesses have a 

responsibility towards society and the people from whom they derive their success.  

For Federal Bank, Corporate Social Responsibility (CSR) has been an inherent and inbuilt 

element of its culture from the day the bank was founded. Federal Bank designed COVID 

WARDEN Trainee, a dedicated programme for COVID-19 with dual benefit of providing 

temporary job opportunities for those who lost their job due to COVID-19 as well to manage 

crowds, gauge the temperature, issue masks and sanitiser to the public visiting Banks and 

public institutes. 

Scope:   

The scope includes identifying and shortlisting the youth who lost their job due to COVID -19 

and skilling them with the necessary job skills in terms of their behaviour, etiquette, people 

relations, team skills and Covid protocols and their relevance and importance in the current 

scenario. The shortlisted trainees were skilled on the following: 

• Communication  

• Etiquette and Manners 

• Customer relations and People skills  

• Self –awareness and Team skills  

• Covid Protocols and Basic Health and First aid  

 

 

 

https://www.investindia.gov.in/corporate-social-responsibility
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Project Summary: 

572 Trainees (male/ female) were shortlisted, skilled and deployed across various locations 

in Kerala and Tamil Nadu. The skilling was completed during August 2021 and the skilled Covid 

Wardens Trainees were deployed on 1st September 2021.  454 Trainees were deployed at 

Federal Bank branches, 118 trainees were deployed in various government institutions in four 

districts as per the allocation by District Disaster Management Authority Officials.  

All the selected COVID WARDEN trainees were provided with uniforms with the Federal bank 

logo. 

 

The Profile of candidates selected as the Trainee COVID Warden: 

1. People who faced job loss due to COVID pandemic. 

2. Candidates not getting jobs due to lack of job opportunities consequent to pandemic. 

3. Women facing financial issues due to death or job loss of earning member in their 

family due to COVID 19. 

Job Responsibilities of the Trainee COVID Warden deployed in Banks: 

1. Crowd Management. 

2. Check the body temperature of the customers entering to the bank. 

3. Provide sanitisers to the customers. 

4. Data capturing of the customers entering the bank. 

5. Providing support to the bank staffs in with documentation of COVID protocol 

management.  

Job Responsibilities of the Trainee COVID Warden under DDMA: 

1. The COVID Wardens were deployed in the health centres of Corporations, 

Municipalities and Panchayats. 

2. Identifying and mapping the positive cases and finding/adding their 

primary/secondary contacts. 

3. Worked to improve the contact tracing traction in COVID 19 Jaagaratha Portal. 

4. Support to issue the Quarantine release certificates to the primary contacts of the 

positive patients. 
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5. Support to map COVID positive patients and direct them to the assigned Asha 

Workers who will be monitoring these patients according to their area. 

6. Providing proper instructions and guidance to the international travelers arriving at 

Kerala on quarantine and testing norms. 

7. Report submission to the Medical officers of the respective centres.  

8. Providing support during various vaccination camps organised by the health 

department and data entry process.  

9. COVID Vaccination and Palliative Vaccination registration support and record keeping. 

10. MIS report updated updates to District Medical Officers (DMO) 

Impact Report: 

COVID 19 is the worst pandemic of the century which affected the normal living conditions of 

the society. The lock-down hit the economy badly and people were affected badly by job loss. 

People between the ages of 15 and 39 were most impacted by the coronavirus (COVID-19) 

lockdown in India between April and July 2020, in terms of job loss. Those between 25 and 29 

years old alone accounted for about 46 percent of all job losses.  

In this critical scenario, the “COVID Warden Trainee” Project implemented by Federal Bank 

was a blessing and a relief for the people who lost job loss/lack of job opportunities due to 

pandemic. This Federal Bank’s CSR initiative implemented by SB Global Educational Resources 

Pvt Ltd has succeeded in providing a temporary job support to 572 people out of which 40% 

are women to face and surmount the challenge of job loss. It provided financial relief through 

temporary employment. It further facilitated prevention of COVID spread by providing 

support service on the following by the COVID WARDEN Trainees.  

• Crowd Management 

• Ensuring that the people who visit public institutions are adhering to COVID -19 

protocol. 

• Education and awareness creation on the necessity of following COVID -19 protocol 

amongst those who visits the public institutions. 

• Identifying and mapping the positive cases and finding/adding their 

primary/secondary contacts- which helped the health department to take necessary 

corrective action as the data capturing and data management is critical in controlling 

the spread. 

• Support to map COVID positive patients and direct them to the assigned Asha 

Workers who will be monitoring these patients in their area – which again 

contributed to control of spread. 
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• Providing proper instructions and guidance to the international travellers arriving at 

Kerala on quarantine and testing norms to ensure proper implementation of COVID -

19 protocol. 

• Providing support during various vaccination camps organised by the health 

department and data entry process.  

• COVID Vaccination and Palliative Vaccination registration support and record keeping. 

All the above activities were implemented without a burden on the public funds as the 

initiative was supported under Federal Bank CSR. 

Ms. Kavitha M COVID warden Trainees of MUTHUTHALA Gram Panchayat, Palakkad under 

DDMA received special appréciation / trophies from the Panchayath for her contributions.  
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Testimonials by  COVID Wardens Trainees: 

Trainees Deployed under DDMA: 
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Trainees Deployed in the Federal Bank Branches: 
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Conclusion: 

It is clear that the COVID WARDEN TRAINEE - CSR initiative of Federal Bank made a difference 

in the life of many deserving people, albeit in the short term. It endorsed the image and 

reputation of the bank as a very responsible corporate that acts immediately during times of 

crisis.  It ensured that some of the gains made by the Bank is meaningfully invested for social 

cause during the pandemic.  This again proves that Federal Bank’s intention is not only to 

meet a statutory obligation but also to create projects in the community that have a sustained 

impact and are aligned to their values. 

 

Implementing Partner 

 

 


